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OBO MHE

Bnagumup [po3aeuxkumn
DevOps Teamlead

» JTobnio k8s/clouds/gitops/observability/etc.
* Mory konatb
» Mory 3amoTBMpOBaTH APYroro KonaTtb

* MacrTep 3aronoBkoB

t.me/Mrgreyves t.me/devops_not_burn
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MAI HANT OMNI —3TO

MardumT
[1nocC

PassuBaem CKBO3HYIO NPOrpamMmy
NOSINBbHOCTWN, KOTOPas OxBaTbiBaeT
BCEX NONb30BaTeNen Halnx
NPOAYKTOB 1 NO3BONSET
HacTpauBaTb NepCoOHanbHbIe
NpeanoXeHns

AdTech

Peanuayem secb noteHuman
peKnamHbIX TEXHONOr A 1
NPOAYKTOB, YTOBbI NOMOYb
nocTaBLumKamM 1 bpeHaam
3apabartbiBaTb 60nbLue

¢ «MarHuT»

MarudumT

JlocTaBka

Jenaem oanH U3 cambix
BbICTPOpPacCTyLWmx e-grocery

urpokos. [loctaska NPOAYKTOB
" ApYrux TOBapOB U3 Mara3vHoB
«MarnuT» Yepes co6CTBEHHbIN
CepBUC NNU HaLLUX NaPTHEPOB

MarHmT
MapkeT

Crpoum mapkeTtnnemnc
denepanbHOro yposHs

C AOCTaBKOW Ha cneayiowmin
AEHb 1 HU3KUMU LieHaMu

w MpunoxeHne «MarnuT:
- akLnn 1 gocTtaBkam

Mnatdopma, koTopas obbeanHaeT
yeTbipe busHec-BepTUKanu n odpnanH-kaTanor




NJ1AH

O Hac

Base

Service

App

BSA: obnactu npumeHeHus
C BSA He Bce TaKk NpocTo
How-to-start

BbiBOObI
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IN THE BEGINNING ....

- DEV
Infra > UAT
~— Compute
=4 PROD EF—1+ k8s
- global
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BASE LAYER

Networks (VPC, Subnets)

k8s

VMs
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BASE LAYER

Terraform + Terragrunt + Ansible

Terraform modules

S3 — state storage

Gitlab infra pipelines

MAGNIT
OMNI



SERVICE LAYER

Observability

Load balancers

Secrets management

Storage (Database, Cache, etc.)

S
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SERVICE LAYER

Observability

Monitoring — Victoria Metrics stack
Logging — Grafana Loki

Tracing — Grafana Tempo + opentelemetry
Alerting — VM Alert + Alertmanager

Grafana =)
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SERVICE LAYER

Load balancer

NLB + Nginx

Istio Ingres
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APP LAYER

Gitlab Cl

Unified app-chart

Unified ci-template
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APP LAYER
CI/CD pipeline

Cl — developers

CD — devops
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APP LAYER
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Cl

CD



APP LAYER / CI

Cl (Golang Pipeline)
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deps-check [ code-lint [ tests ] [ build-image ]
g — /
codegen-check
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APP LAYER /CD
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APP LAYER

Services for apps

Managed services (mdb, etc.)

Service in k8s
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BSA — OBJIACTU NPUMEHEHUWA

A BSA paboTaeT TONbKO Ha YpOBHE

obnaka

npunoxeHnvt
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BSA — OBJIACTU NPUMEHEHUA




BSA — OBJIACTU NPUMEHEHWUA
Apps

k8s observability

k8s load balancers

k8s other things

business app tiers/levels
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C BSA HE BCE TAK INMPOCTO ....

/cepdacuumnouegaana&man\
6cé goopobowroboe

A paBanTe co3agaanm
HoBoe obnako *_"
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C BSA HE BCE TAK IMPOCTO ....
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BbIBOAbI

Ele — XOPOLO

BSA — YAODOHO 1 MOXEeT b6bITb rMbKO

Cl/CD — MOXXHO NCMO/Ib30BaTb Be34e



MPUCOEOVHANCH K TG KAHAJTY
MAGNIT OMNI TEAM

t.me/Mrgreyves t.me/devops_not_burn

CIrACMNBO!
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